Duration : 2 days
Time: 09.30 amz05.30 pm
Target Size: 2625
Target Audience: HR/Training
Function
Level - Executives/ Managers
handling training function
Facilitators: Dr. Raj Mohan

Raju Arumugham

Lectures
Management Games
Case Studies

¢+ Group Exercises

¢+ Role Play

Venue

Fortune Park Aruna,

Sterling Road, Chennai 8 34

Date : 158 16 February 2012

Participant fee : Rs. 5500/ per day
+ Service Tax 10.3%

Early Bird offer Registering and
payment on or before 30.01.2012
Rs. 5000/ - per day+ Service

Tax

The fee would cover Course Kit,

Buffet Lunch and refreshments.

Payment to be sent to Bodhi Organisa-
tional and People Development Con-
sultants Pvt Ltd by DD/ Cheque.
Contact ; Rekha Raj

9962755946

rekha@bodhi.co.in

Training Management Excellence

Course Coverage

Positioning of Training Function
Training Budgeting

Training Data Management
Training Need Analysis

Training Calendarization
Training Plan & Execution
Training Evaluation (Level 5)
Internal Trainer Development
Facilities & Logistics Management
Return on Investment
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Receive discounts for Early Bird Offer
*  Go to www.bodhi.co.in

*  Call us @ 9962755946/ 22501448
*  Email us bodhi@bodhi.co.in

click here

GISTER NOW

Why this program

Learning Organisation encourages or-
ganization to shift to a more intercon-
nected way of thinking. This is a great
challenge to any L & D division and more
so for HR Heads. In the continuum of
training discipline, training executives /
managers have to change radically and
understand the sighn
in the changing environment. They have
to play a strategic role along with manag-
ing/administering the role. This program
i ntends to cover n

training functi on
same.
Objective

= To gain knowledge and skill in managing
Training Function.

= To practice and experience training proc-
ess from the strategic point of view and
learn the tools and techniques .

= To understand ways to manage training
efficiently and effectively.

= To learn methods to engage trainees and
confidently face various challenges from
budgeting to ROI of training .
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Leadership

Vision Building

Out Bound Training

Coaching & Mentoring
Performance Appraisal & Coun-

seling

Leading the Leaders
Presentation Skills
Interpersonal Relations

Building Effective Teams ( BET)

Supervisory Skills

Communication and Presentation
Conflict Management

Team Building

Altitude with Attitude
Stress Management
Personal Effectiveness

Work Life Balance
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Dr.N."Raj-Maohan. is a Doctorate from Madras University in
Behavioural ‘Sciences. A postgraduate in Personnel Man-
agement-and Industrial Relations from the Madras School
of Social work. He has 23 years of corporate experience
in‘HR in.large public and privaté sector.companies in Ma-
jormetros of India..He has been consulting for the past 11
years in the areas of:OD and training interventions at
reputed corporate and educational institutions:

Dr. N..Rajmohan.is-a trained Process Worker./‘Laboratory
trainer and Organisational Development Consultant, hav-
ing trained more.than 100 thousand people. He is now the
Managing Director of 'Bodhi'; a Consultancy.Organization
for. Corporate, Educational Institutions and.the-general
public. Author.of two'books and acclaimed expert in re-
puted T.V. channels. He was a guest speaker at-Global
Summit-on Paositive Discipline organized by a South Meth-

odist University, Dallas/Texas.

Testimanials ¢

BODHI has:done
excellent work'in-building. relationships-amongst
our employees from Senior level Managers to
Woarkmen, It is courage of.conviction in-their
philosophy:that has helped us in bringing
'‘Change’in Attitude'.amongst-our employees

A.Hydari-
s u.l e

¢ The Participants .have found the exercises,
at-the self-&team level;not only useful, but
thought-provoking as well. It was enriching
forthe participants as-many of them were
going through a transition_in their business
roles

Prabhu Nambiappanz

Faculty Profile

Raju Arumugham ( Ara) “Hubert H Humphrey
Fellow (USA). Has 21 years'of experience inthe
field of Human Resources'Management and-Devel-
opment. he has wide industry exposure cutting
across:various sectors. A‘passionate Trainer who
did his fellowship on-Workforce Development in
USA and comparative analysis with India. Attended
University of Buffalo and Michigan State University
(MSU). He'is the-only-Non-Americanto have been
Certified-as Business Solutions Professional

( CBSP) by Michigan State.

He is Head Training, Skills Development and. CSR
in BODHI.

Prior to Bodhi he was working.in HR / L&D at Ford;
Mahindra:Holidays, The Lalit Bangalore, ITDC and
CCl .

BODHlI is a space f

Our Services
Psychometric Assessment
Counseling

Training

CSR Initiatives

BODHI
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_‘- SPACE FOR LEARNING
BODHI - Organizational and People Development
Consultants Pvt Ltd., 2¢ floor, A-20, TVK Industrial

Estate Guindy, Chennai- Opposite to RR Tower 2
(Alcatel) 600032

Phone : +91 - (0)44 - 22501448/ 22501449



